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Fourth Semester
Civil Engineering/CTM

- Scheme OCBC July 2022 _

CONSTRUCTION MANAGEMENT
Time : Three Hours - Maximum Marks : 70
Note : ) Attempt total six questions. Question No. 1 (Objective type) is

compulsory. From the remaining questions attempt any five.
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i) Incaseofany doubtor dispufe, the English version questioh

should be treated as final.
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1. Choose the correctanswer. i L “2each
ﬂé’r IR DI TIT DI

1) “Inafunctional orgamsatlon
() Quality of work is better
- (b) Wastageof material is minimum

(©) Spemahsed knowledge and guldance to md1v1dua1 worker
" isprovided :

(d) Allof the above

(a)mﬁwé’a’m% _
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(3) SR & aH

i) CPMis . R
(a) Activity oriented * (b) Eventoriented
(c) Time oriented ¥ (d) Resource oriented
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i) Themajor principle of an organisation is
(@) Spanofmanagement
(b) Unity of command
(c) Delegation ofauthority
(d) Allofthe above

iv) Abar chartis drawn for
(@ Time versus Activity :
(b) Activity versus Resources ;
() Resources versus Progress
(6} Progress versus T1me
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: V) Inselectivei inventory control wh1ch method is based onmatenal’ : ¥
. significance with respect to other material? :

- (@) ABCAnalysis M MEPAnalys1s ' e
(©) FSNAmalysis  (q) VED Analysis & e
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(d) FSN fagamor  * (q) VEDﬁQE\NUT :
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\Yrite objectives of Organization,
ST & ST ord| 2

6

Describe stakeholders in construction work,
Frfor @Rt o et @1 avf v | :
Explain role of QOI}sultant in various activities. 6
faf= ﬂﬁiﬁﬁ?ﬂ H AEHR B YT qamy)
Define Storage Management. ; )
HERUT H&UT @l IR | '
List out the. various network techniques in construction

- management. - o,
Prmfor sEeE § R Yead daie! 6 gt a5
Explain Material Management. 6
|t SEE & IR § g |
Define Specification. ke b 2
List out thé important conditions of Contract. -~ . . 4
argeY ot wgeaget et Y < | i
Describe the types of Contracts. 6
gt & ypR BT qu IR
What is the necessity of safety in construction? ' 2
ffor @Rt o TRET Y FAT AEAEDA &7
Describe methods of scheduling. : 4
dreafer & el @A
Define the terms CPM and PERT and differentiate between CPM
and PERT. =~ - |

| CPM aik PERT @il @t uRwiy % afik CPM 3R PERT & -
g 3R P g
State any three uses of network analysis. -
Seads fageruy & P i ST TS |
Explain the advantages of PERT. L3
PERT % o &4 ‘

‘ PT.0.
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c¢) Thefollowing project has activities and the expected time of each
activity is given below : 6
Activity | 1-2(2-3|2-4|2-5(3-6(5-6|5-7(4-7|6-8|7-8[8-9

Duration [ 4 | 4| 5[ 6|6 |7 |8|5|5]|7]|9
inDays :

)  Draw project network diagram. .

‘i)  Identify the critical path.

fr=forRed mioee o wfofaRar € 3ﬁ'\' RS ﬂﬁrﬁﬁl BT Ifdrg
g A e m g |

Activity |1-2|2-3{2-4(2-5|3-6|5-6|5-7|4-7|6-8|7-8(8-9
Duraton [ 4 | 4 | 5| 6|6 |7|8|5[5]7]09
inDays | ' | -
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7. a) - Define Site layout » : < 2
- RIECRCE qﬁ‘mﬁﬁ ot ' 3
b) . Draw the flowchart and explain the orgamzatlon structure of 5
engineering department. - : 4
TeEe S918Y SR svﬁﬁwi’m ﬁ'qm &l HISHS FRAT Y
IREAT BN , ;
¢) Explainland acquisition procédures ' i 7 6
uﬁammnﬁfmeﬁa‘%w@rﬁl- S
8. a) DefineIndependentfloat. =~ o Ry . 2
' A Folle B aRyI B .
- b) Define contract document and state the contents of a contract
~ document. 4
a@umﬁaﬁmaﬁwmmﬁaﬁmm|
‘c)  Explain bar chart with its merits and limitations. 6
R A B IEH Gl o et wlie w9smeg)
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